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pol icythatenhancesacademicact iv i t iesandmobi l iz ingresourcesfor thebet terut i | izat ionof

possible streams of support towards fulfillment of desired outcome'

The policy on fund mobilization is framed with the objective of encouraging academic

community in addressing rapid change happenlng in the higher education at national and

international level. More the support from the management of the institution' rnore shall be

expected from the academicians too'

Nilkahtnrao shinde science and arts college, Bhadrawati a affiliated bollege of

Gondwana university ,Gadchiroli encounters the challenge of funding the continuous

d e m a n d s o f g e n e r a t i n g , m a i n t a i n i n g a n d e x p a n d i n g t h e a c a d e m i c a n d p h y s i c a l

infrastructure. 5o there was always felt a need for devising a policy document on

mobilization of funds-coupled with optimal utilization of resources that can pave the

way to identification and exploitation of genuine sources that can provide the required

funds.

It is a fact and trend across the globe that academic institutions of high repute across

the world have cultivated a culture of considerable funding of the financial needs

through various non government sources including alumni and philanthroplsts'.:n'tn

our institution has faired to do for the want of various reasons incruding non'availability

ofapo|icydocumentprovidingthere|ateddirectionandrespectiveguidelines.

poor or inadequate iunding results in a large number of problems including ihadequate

and qualified academic staff, inadequate and inferior support staf irrelevant/outdated

M
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syllabi, lack of required technology and infrastructure to drive the academic vision to

next generation , are some of these'

r ln a socio-economic country like India, where education has been presumed to be a

social service our affiliated college is not expected to change tution fee and other

academic charges on the level of private institutions. Keeping these in mind a policy is

framed for mobilization of funds and optimal utilization of resources'

tn couise of time it has been obserued that the state, as a policy maker and funding agency of

higher education institutions has gradually diluted its role as a funding agency' This is r:eflected

not only in reducing grants for existing activities, but more in promotion of self funding

activities. In this context the basic objective of this policy on mobilization of funds and optimal

utilization of resources is * to

l" Evolve a systdmatic fund ralsing approach that tdenttftes the prospedive'fund roising

appropriate sources suiting to the needs qnd cultivating these sources ta mingle college

'needsando,blectivesofmeetinghighereducotiontargetslncornlngtimesarheod'

2,Todrawtheparornetersforopt imumut i | izat tonofresourcesavai lab lewi th ind iv iduat

teaching deportments, or centrally with coltege administrotion'

g.Tofocusupondeve|opingamodelforresourcemobi| izotionondtheiroptimaluti l ization

that is not driven by aspirations of fundlng sources, rdther that cun moke o''way to meet

the core obiectives of higher education'

Nilkanthrao shinde science and Arts college, Bhadrawati District chandrapur, rnaintains fair

The major
transparency in budget allocation and its utilization every year since its formation' 

'

source of income to the institute is generated from the fees collected from the students' The

fees of all the courses are decided by Gondwana university Gadchiroli every year' The institute

follows a proper budgeting system, with adequate resources for recurring expenses (e'g' salary'

maintainance etc,), learning resources (e.g. book, journals and periodicals - both print and

', L.S, Ladke
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online versions), and developemental issues (e'g' addition of new equipment' computers'

consumables, chemicals and glasswares and furniture')

The institute budget ts linatized as follows:

r The budget proposalfor eve'ry academic sessisn is prepared by individual departments'

Theco l |ec t i vebudge tp roposa |sa resc ru t i n i zedby thepurchasecommi t teea t the

col|egeIevelandthereaftersanctionedbyHonorab|eprincipal

r Following approval of the principal the budget proposals are placed in Governing Body

(CDC) meetings for final approval'

r At the end of every year, department submits the stock details of chemicals' Elasilvares

etc. to the principal. The purchase committee of the college take! the review of the

inventory and accordingly new requirements are ordered from registered dealers' All

i n c o m e a n d e x p e n d i t u r e s o f t h e i n s t i t u t e a r e e f f e c t i v e l y m o n i t o r e d b y F ' . r i n c i p a |

Dr'L.5.Ladke in consultation with management of the institution'

The fatlowing gutdelines are consldeted while frantlng the Pollcy:

1, The activities that need recurring fund

identified and grouped separately'

and those that require instant funding shall be

2 ' |nnovat ivest rategiessha| |beemp|oyedtothebenef i to f ident i fy ingand

The academic community shail be encouraged to come with their

mobi| izingthefundsan(i i tsuti | izationfortheacademicactivit ies.

3, Activities which would generete revenue could be encouraled' For examplel encouraging

facurty members to appry for taking up projects, consultancies etc'

4. Associating with national and international agencies in various 
1aUe1ic.O'"U*T*::

shal lbeencouragedsothatmobi l izat ionof fundsbecome' : : :O: : , : thar ingacademic

expert iseoffacu|tymembersthroughuti l izlngthesameforpublicuti | i ty.

s, Activities which require huge investments, for example improvements in infrastructural

facilities shall be sought the possibilities of incorporating external funding' agencies'

govern mental, non-governmental or private a gencies'

mobilizing funds.

suggestions on

;,Ga^^--
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college shall identify the areas which require more thrust for improvements and all

possible ventures of resource mobilization'

Resource mobilization shall be encouraged in the form of voluntary contributions such as

donations for equipments, devices' books to library and other resources'

Encouraging JOint ventufes in research and academic activities shall be more fruitful in the

mobilization of resources' 
o, - -..^--, rmnr ics of

Diversification and expansion of the resources for overall improvements in academl

the college shall be done in regular intervals'

10 . |nnova t i veacademicp rog rammes l i kece r t i f i ca te

encouraged on no profit no loss basis'

1X. Funds shail be mobilized in association with neighbourhood networks' asso;iati11 wittt

industry and enterprises through the exchange of relources and expertiEe in the effective

ways of implementing corporate social responsibility' 
:s through

72'Facul tymembersshal |besuppor tedtoavai |nat iona|andinternat iona|p io je i l

which the infrastructure faciliiies shall be enhanced'

The strategy for Resource Mobilization and optimum utilization of resources includes

Mobilization of Financial Resources

Mobilization of Physical Resources

Mobilization of Human Resources

0ptimum Utitization of Resources

IVtobillzation of financial resources basically Involves the following steps:

1. |mplementat ionofafeest ructurethat is in | inewi ththehigher :educat ionobject ivesof

universitY

PRII{CIPAL
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3.

ldentification of platforms and opportunities for getting grants from various

governmental agencies and working in the direction of making college eligible for

optimum level of these grants.

ldentification of platfolms for getting grants from various non-governmental agencies

inc|uding fund-giving organizations, corporations and individuals including

philanthropies and alumni, and working in the direction of entering into suitable

agreements and MoU's, so as to mobilize optimum level of grants from these sources

without defying the basic objectives'

To source in funds from Non- governmental agencies including philanthropher's and

alumni the college shall also adhere to good PR practices with these sources'

simultaneously college will also focus on building transparent and objective process of

fund raising and its exPenditure'

5. Understanding its deep impact on fund raising activity, it shall be the part of basic

premise of fund raising activity of the college to build a good knowledge environment

simultaneously, the college shall also work upon its relationship with its students' as

t o d a y ' s s t u d e n t w i l l b e t o m o r r o w s a l u m n i ' w h o c a n b e a c o n s i d e r a b l e s o u r c e o f

financial, physical and human resources. Further the university shall also attempt to

bu i |dacu l tu rewh ichcan incu |ca teamongs t i t ss tuden tsamindse to fcon t r i bu t i ng to

their alma-mater in the future days'

6. lt shall be the part of strategic resource mobilization plan of university to create an

effective database of its scholars and alumni'

Mobilization of Physical Resources involves the following steps:

r The annual budgeting of the college activities shall be planned in a way to create a

sufficient room for meeting its infrastructural and physical developmental needs along

with meeting it$'regular operating needs'

4.
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